
SEEAT INSET Day

AI for Primary Staff

• What AI is on the your devices (and those of colleagues and pupils)?

• Risks & benefits of AI

• You using AI

• Next steps?
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Director, 9000 Lives
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My Journey…



Discussion

1. What do you know about A.I. already?

2. How did you learn what you know so far 

(i.e. where did you get your information from)?

3. Is it being used by your school, pupils or 

governing body?



First, let’s think about Google - One site with text, maps and more…

What is Open AI?



One site gives you text, images and more…

Open AI is a similar umbrella to Google…

✓ Searches

✓ Maps

✓ News

✓ Images

✓ Chat GPT -- Creates text

✓ Dall-E ------- Creates images

✓ API ----------- Lets developers

     use Chat GPT 

     in their own work.



One site gives you text, images and more…

What does Open AI do?



Responds to questions you pose it…

Chat GPT

How long would it take you to write this? 

Let’s try it.



• How much does it cost?

• Can you get it on your phone?

• How did it learn?

• How does it work?

• What about privacy?

• Who funds it?

• Does it hallucinate?

• Can it write based on recent events?

Chat GPT - FAQs



Dall-E

“A run down London estate painted in the style of John Constable”



Dall-E

“Claudia Winkleman painted in the style of Van Gogh”



Other AI: Midjourney
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There are others, but this is at the head of the pack.



API & Senior Leaders AI



My AI (on Snapchat)

Bing AI / CoPilot

Google Bard



What do these four people have in common?



Building on What we know already?





AI and Risk

BBC News, 24/09/2023



Fake Images & Cheating

ChatGPT doing Y9 homework 
(Write a rap about the noble gases)



This is AI? What’s the problem?



The apple tree analogy: a clear way to explain the ‘rules’ to our colleagues.

Back to the FAQ – What about Privacy?

It is unsafe to reach these until a ladder is in place. 

However tempting… However juicy… Don’t.

If you aren’t sure if you’re overreaching – Don’t do it!

You can use AI now for the low hanging fruit. Go for it!



The apple tree analogy: a clear way to explain the ‘rules’ to our colleagues.

Back to the FAQ – What about Privacy?

The step ladders might be:

• IT systems 

• Policies that better reflect the challenges of AI.

• Better understanding of ethics

• Guidelines for staff.

But we’re still working on the details and will be for a while.

Once the ladders are in place, we can yield more. But 

probably still not all.

Onwards and upwards – but with “quality and care.”



Combatting ‘Cheating’
GPT Zero vs my Noble Gases rap



Combatting ‘Cheating’
A teacher report on Jack.



Risks - Hallucination

• Do we teach pupils how to weigh up what they trust already? Is it only a small 

step extra for AI?

• Are we (and CYP) already exposed to inaccurate information on the net?

• Did we used to look down on Wikipedia?



Risks – a Slide for the People in Charge

Pages 4 & 5 

have info about 

privacy that’s 

worth checking 

you’re aware of.



Could it improve inclusion?

Opening: Dear Diary

Four paragraphs

1. Setting out mood

2. Describing events

3. My feelings on the events.

4. Final reflections on regret.

Closing line



Could it improve inclusion?

* NB the formatting on this table is done by a human, only the text is Chat GPT.



Could it improve inclusion?



Could it improve inclusion?



Could it help teacher work-life balance

1. Mark work?

2. Moderate work?

3. Write schemes of work?

4. Write letters to parents?

5. Write school reports?



Can help with non-work tasks?



Let’s look at some school examples

1. Go to 9000lives.org

2. Click Blog

3. Click on How can schools use Chat GPT to make the world 

better for pupils?

4. Scroll down to find Chat GPT guides for Schools and open the 

one for your school type.



So far…

AI has text and image making tools that make long tasks simple.

It’s already being used in schools.

Can be used to write students work, teachers to create documents and create images of 

other children.

Can be used to mark students work, create documents and save teacher hours.

Now… reading (booklet) or playtime



Let’s Play

Any school: EYFS/KS1/2

A poem in the style of Roald Dahl to mark the retirement 
of Mrs Ward, Teaching Assistant at Prince Avenue 
Academy for 26 years.

Hadleigh: Y5 Science
The learning outcome for a series of science lessons is to 
“Explain what gravity is and its impact on our lives”. Write 
instructions for a pendulum experiment to be used in one 
of the lessons.

Holt Farm: Y4 history
A quiz on the Ancient Greeks for Year 4 pupils. Y6: Lent

A diary entry for Jesus going into the desert using a 
reading age of 11 or less. Include similes, personification, 
metaphor, and sensory imagery.

Any School: Letter Drafting
Write a letter for primary school children to advertise 
Jeans for Genes day. Use a reading age of 6 or less. 
Students have to bring in £1 donation so that they can 
wear their jeans. It will be Tuesday Sept 17th 2024.

Rochford: Y1/2
Write a word bank for Year 2 children, who have SEND, 
to use when writing a fact sheet about Australia. The 
word bank will have 8 words and very simple definitions 
(reading age of 6 or less).

SEND Support
Write a 66 times tables sums using the 2, 5, 10, 3 and 4 
times tables only. Don’t include the answers.



Thinking Long Term

Will advancements in computer brain power solve problems like 

cancer?

• Could the first person to live to 200 have already been born?

• Could the first person to live to 200 could be someone in this room?

Could ‘work’ be something that becomes obsolete during the lifetimes 

of our pupils?

• Could they end up with a life of arts, dance, singing, socialising based on 

a universal basic income?

Will SEND become extinct…



Thinking Long Term

Dylan William did a paper on the future: https://osf.io/preprints/edarxiv/372vr

“The Future of AI in Education: 13 Things We Can Do to Minimize the Damage”

No one can be sure how this pans out.

https://osf.io/preprints/edarxiv/372vr


Thinking Long Term

No one can be sure how this pans out.

What Explained in lay terms When is it expected

AI

Artificial Intelligence
When AI can do lots of thinking. It’s here already.

AGI

Artificial General Intelligence

When an AI can accomplish any intellectual 

task that a human can.

2040 – 2050

But a breakthrough 

could be as soon as 

2025.

ASI

Artificial Super Intelligence

When an AI has the cognitive power of every 

single human who has ever existed.

Described as ‘God in a Box’ (Kurtzweil, 2013).

2060.



Can it attract parents to coffee mornings?



Can it draft advice?

Advice for Communicating with Pre-verbal Pupils

1.Use Makaton: Makaton supports communication through signs and 

symbols, aiding comprehension and expression.

2.Use Reduced Language: Simplify sentences and use visual cues. 

Example: "Time for snack" instead of "It's time for us to have a snack." This 

helps pre-verbal pupils understand and respond.

3.Provide Processing Time: Allow pauses after speaking to give pupils 

time to process information. Pre-verbal pupils may need extra time to 

understand and formulate responses.

4.Intonation: Use varied intonation and facial expressions to convey 

meaning and engage attention. This helps maintain interest and 

understanding in communication exchanges.



Can it read policies & tell me what’s important?

It depends how long the policy is.

< 3000 words, you can normally do in GPT 3.

> 3000 words, you need to split it in two parts and ask it to summarise them one at a time.

Or, you can pay for GPT 4 (allowing you 25,000 words in the prompt) @ £16 per month.

7
pages

1
page



We aim to provide a curriculum to develop inquisitive, independent 

thinkers with a love of learning. We understand that the curriculum, both 

within taught lessons and beyond them, should create an environment 

where questioning, academic risk-taking, divergent thinking and the 

freedom to learn from mistakes are all encouraged.

The curriculum should be seen in its widest sense as the entire planned 

learning experience. This includes formal lessons as well as events, 

routines, and learning that take place outside the classroom. It should 

be seen within the overall aims and ethos of the school, which are at 

the core of its objectives.

Challenge: Could it improve a policy?

"We want to make sure that you love learning and become curious, 

independent thinkers.

This means we encourage you to ask questions, take risks with your 

learning, think in creative ways, and not worry about making mistakes.

Learning isn't just what happens in class – it's everything you learn at 

school, like in events, daily routines, and even outside the classroom.

We want all of this to fit with what our school stands for and what we 

want to achieve."



How might you use AI in your role?

5.???

1. ???

2. ???

3. ???

4. ???



How might a school get started?

5. CPD for teaching and non teaching staff, to include rules (e.g. no personal info, can it 
be used for report writing etc).

1. Discuss AI with computing lead.

2. Seek volunteers for a working group.

3. Working group meet and agree key themes to focus on (e.g. 
Attainment & Inclusion, Staff Workload, Effective Roll Out, Safeguarding).

4. Working group to spend three weeks researching, then feedback to the group. 
Group agree feasible action plan including a plan for sharing their learning to staff.



How does any of this help MY workload?



What themes might my school need to consider? 

1. Attainment & Inclusion

2. Staff Workload

3. Safeguarding

4. Effective Roll Out



1. How AI might help to improve pupil outcomes?

2. Do we, as leaders, have a vision for AI being used to improve student 

outcomes, for example:

• Increasing inclusivity in lessons.

• AI bots being able to give advice to staff on mental health issues so 

they can intervene early.

• Providing personalised ‘next steps’ to help students improve their 

work?

3. Do we have any early adopters who are already using AI to improve 

support for SEND pupils?

1. Attainment & Inclusion



1. Are we, as leaders, happy for students to:

• Use AI to get real time feedback when working at home (e.g. Chat 

GPT: Here’s my opening paragraph, can you give me three ideas on 

how to improve it?)

• Use AI to get real time feedback when working in class.

• Use AI to complete homework tasks?

• Use AI to complete art projects?

2. If so, has this been communicated to staff and students?

1. Attainment & Inclusion (Student Use)



1. How much do we think students are using AI to help them in their 

homework?

• As a school, will we support or discourage the use of AI in homework 

tasks?

• What guidance have we given (or will we give) students about using 

AI in homework tasks?

2. What discussions have staff been having about adjusting homework 

tasks to be more resilient against AI use?

3. Are staff aware of any AI detection tools (e.g. GPTZero, Copyleaks)? 

Have they been using them at all?

1. Attainment and Inclusion (AI & Homework)

Secondary only



1. Are we, as leaders, happy for staff to use AI to:

• Generate personalised work for a pupil (e.g. if they have a learning 

difficulty & needed lots of repetition on basic learning that other pupils 

have secured.)

• Plan Schemes of Work?

• Provide SEND strategies (e.g. five tips to support autism in KS2/3)?

• Moderate student work?

• Write reports? (Probably NO – until we have got very tight guidance)

• Write letters?

2. If so, how / when will this be communicated to everyone?

2. Staff Workload



1. Who is leading the roll out of AI?

• What support or release time do they have?

• Can they access money for training or trainers?

• When might we expect to see the fruits of their labours making an 

impact on, for example, inclusion or workload?

• Have we given strict rules to staff (e.g. don’t submit personal data 

such as children’s names)?

2. Have we remembered support staff and office staff in our plans? How?

3. Does AI appear in our computing curriculum? If not, what are our plans?

3. The AI Roll Out



1. Have we had any incidents of students using AI to alter images of 

students or staff?

• How can we best deal with any such incidents?

• What are (or would be) the consequences of such incidents to the 

victim(s), as well as others who engaged in the creation or sharing?

2. What guidance will we give to students about the consequences of 

digitally altering images of others in a malicious or harmful way?

3. Do we foresee any changes to any of our policies to reflect any 

safeguarding risks from AI?

4. Do any groups risk being left behind (e.g. any pupils/families who can’t 

afford enough data to get through the full month?)

4. Safeguarding



Summary

AI has text and image making tools that make long tasks simple.

It’s already being used in the education community. The genie is out of the lamp.

It can be used to improve outcomes and reduce workload, but must never breach privacy.

You’ve a 5 step plan.
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