
Barnsley Governors

5.30 – 7.30: AI for Barnsley’s Governors

Aims:

1. Better understand AI and the options that are already on the 

devices of you, other governors, staff and pupils. 

2. Consider how AI can be used by governors, trustees, staff, and 

pupils.

3. Understand how you can support development; for both school 

and yourself?

Aaron King

Education Advisor



Background

1.    2.     3.

  Primary   SEND Advisory Teacher  SEN Teaching

  Teacher   C&L, C&I, SEMH    & Managing
         Resource (5 – 16)

5.      4.  

  Inclusion Training   LA SEND Manager 

  & Consultancy    

   2018 onwards     



My Journey…



Write – Hold – Send

How much do these people know about AI (in particular large 

language models like Claude or Chat GPT):

1. You?

2. Staff at your school?

3. Pupils at your school?

1

2

3

4

5

6

7

Almost no knowledge

High level of knowledge



What is AI?



First, let’s think about Google - One site with text, maps, news and images…

What are the big AI companies?



One site gives you text, images and more…

AI companies are a similar to Google…

✓ Searches

✓ Images

✓ Maps

✓ News

✓ Chat GPT -- Creates text

✓ Chat GPT -- Creates images

✓ API ----------- Lets developers

     use Chat GPT 

     in their own work.



One site gives you text, images and more…

AI companies are a similar to Google…



One site gives you text, images and more…

What does Open AI do?

✓ Chat GPT -- Creates text

✓ Chat GPT -- Creates images

✓ API ----------- Lets developers

     use Chat GPT 

     in their own work.



Responds to questions you pose it…

Large language models (LLMs)

How long would it take you to write this? 

Let’s try it.



• How much does it cost?

• Can you get it on your phone?

• How did it learn?

• How does it work?

• What about privacy?

• Who funds it?

• Does it hallucinate?

• Can it write based on recent events?

FAQs about a LLM



AI is imperfect

1 2

3 4



API: SLT AI



How people 

adopt new 

ideas



Iowa, farmers and new techology



Iowa, farmers and new technology



How is AI 

being used 

in schools?



How are pupils using AI?

Primary

• Using writing agents who gives tips to 

improve writing.

• Learning about AI in computing lessons?

Secondary

• Complete homework.

• Explain concepts and self teach.

• Adapt images.

• Make apps



How are staff using AI?

1. Planning lessons and making resources.

2. Making an writing agent who gives tips to 

improve writing.

3. Drafting minutes for governor meetings.

4. Drafting complaint responses?

5. Writing the head’s intro to termly newsletters.

6. Sifting job applications?

7. Writing action plans.

8. Writing SEND support plans?



How are governors and 

trustees using AI?

• Reading guidance?

• Summarising policies?

• Drafting minutes for governor meetings.



What advice 

is there for 

schools and 

governors?



What could schools be using?



School digital standards



What could schools be using?

“It’s the Wild West and all we are at 

the minute is the sheriff.

“What comes in and what goes out of 

the town is all we’re managing to deal 

with.

“Who’s a useful citizen? Who’s not a 

useful citizen? That’s what we’re 

making the determination of.

“Once that Wild West becomes more 

of a frontier town, you can start to 

make informed choices.”



Oak Academy: AI Lesson Assistant

https://labs.thenational.academy



Information Commissioners Office



Keeping Children Safe in Education (2026)



How can AI 

be used for 

good in my 

school?



What schools can use generative AI for?

Teaching and 

learning 

Inclusion and 

accessibility 

Administrative 

tasks

Business and 

operations

Credit: “Module 4: Use cases of Generative AI in education” Department for Education 2026 2

9

AI tools can do a variety of tasks, including:



Could it improve inclusion?

Note: Table formatting is human, the text is Chat GPT.



Could it improve inclusion?

Opening: Dear Diary

Four paragraphs

1. Setting out mood

2. Describing events

3. My feelings on the events.

4. Final reflections on regret.

Closing line



How can AI 

go wrong 

for my 

school?



How can AI be misused?

The Department for Education identifies five key risks:

1. Data protection

2. Over-reliance

3. Deepfakes and online harm

4. Academic integrity

5. Inaccuracy

Which do you think your school should be most worried about?



AI and Risk

24 Sept 202312 Dec 2022 29 Mar 2023

“Bad news travels fast.

Good news takes the scenic route.”

Doug Larson



Fake Images & Cheating

ChatGPT doing Y9 homework 
(Write a rap about the noble gases)



Is this AI?



Why does AI 

matter for 

Barnsley’s 

children?



Why does it matter?

Index of multiple deprivation 

1. Google: Mapmaker IMD. 

2. Click: Population from the drop down.

3. Click: Deprivation Indices (2025).



Why does it matter?

Index of multiple deprivation

2. Tankersley, Birdwell, Hoyland, Elsecar

1. Penistone 3. Wombwell, Goldthorpe, Thurnscoe



Why does it matter?

Local jobs market

3,500 

workers
Source: cqc.org.uk/provider/RFF/inspection-summary

Barnsley Hospital NHS Trust

3,500 

workers

ASOS

1,100+ 

workers (at peak)

Source: mncjobs.co.uk/jobs/manufacturing-director-ambient-

cake-barnsley-4481547

Premier Foods, Carlton

1,000+ 

workers
Source: Evri.com/press/evri-opens-largest-distribution-

hub-in-europe

EVRI, Hoyland

800

workers
Source: tes.com/jobs/employer/barnsley-college-1053511

Barnsley College

110,000

workers
Source: National Census 2021

Barnsley



Why does it matter in Barnsley?

£500,000 for Barnsley to be first UK Tech Town

• Free AI and digital training: Via Barnsley College and SY Institute 

of Technology, free courses to boost career or learn something new.

• Expanding the Seam: The Digital Campus will expand, giving 

growing businesses support to use new tech, scale up and create 

good local jobs.

• Tools for teaching and learning: Testing AI & EdTech tools in 

schools and Barnsley College, to improve evidence of their impact 

on outcomes, inclusion and teacher workload.

• The right infrastructure: Improving tech in public buildings.



So what 

now for 

governors?



What can governors do next?

1. Play  2. Focus on four  3. Ask questions 

https://napoleon-tales--
atking.replit.app/

https://9000lives.org/chat

gpt-ai-and-schools

Teaching and 

learning 

Inclusion and 

accessibility 

Administrative 

tasks

Business and 

operations

https://napoleon-tales--atking.replit.app/
https://napoleon-tales--atking.replit.app/
https://9000lives.org/chatgpt-ai-and-schools
https://9000lives.org/chatgpt-ai-and-schools


AI for Barnsley Governors

Aims:

✓ Better understand AI and the options that are 

already on the devices of you, other governors, 

staff and pupils. 

✓ Consider how AI can be used by governors, 

trustees, staff, and pupils.

✓ Understand how you can support development; 

for both school and yourself? Aaron King

9000 Lives
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