Dear Alex,

V1: Dear Alex, you’ve not been well
You’ve spent your first few weeks so small and so fragile.
Dear Alex, we want you to know,
That your mum will love and care for you when you go home to Haggstones Road.

Bridge: The doctor says you might have a learning difficulty 
And they’ll just have to wait to see about cerebral palsy
But you’re so very precious and everything any mum could want you to be.
So we’ll ready our school for you in September 33.

Chorus: It's not just a form, it's not just
Seven pages gathering dust.
We’ll make it better, where before we lacked
We’ll do it for you and not for the Equality Act

It’s gonna be good, it’s gotta be best.
It’ll make our school better for you Alex.
We’ll give it time, we’ll give it money,
And call it inclusion not just accessibility.

Dear Jade, we all can see,
You’ve done an awesome job adapting to Alex’s complex needs
Dear Jade, we’ve got some news
We’ve hustled and bustled and now we’ve made changes that it’s time to share with you

Bridge 2: We’ve disarmed the display bazooka tendency
Our acoustic panels make lunches better for neurodiversity
We’ll develop Alex’s social skills in our outdoor and adventurous PE.
Alex is gonna love the books we’ve got for football mad kids to read.

Chorus: It's not just a form, it's not just
Seven pages gathering dust.
We’ll make it better, where before we lacked
We’ll do it for you and not for the Equality Act

It’s gonna be good, it’s gotta be best.
It’ll make our school better for Alex.
We’ve given it time, and some money,
We’ve called it inclusion and not accessibility.

Dear Martyn Oliver, Ofsted’s HMCI
We’ve been doing things different and I’d like to tell you why,
Dear Sir Martyn, HMCI
We’re making it work for Alex, not just because we want to comply.

Children use the five finger rule
To choose instructional level books in our school
We’ve designed an awesome pastoral system for SEMH
We’d love you to see what our staff have built with our inclusion base

Chorus 2
Extra chorus to finish (slower)
Through this work our legacy stands
Through this work our legacy stands
Through this work our legacy stands
That's why we call it… our three year inclusion plan
